
 

 

 

 

 

 

 

 

      

                                                                          

    

     

   

      

    

   

     

    

    

   

    

  

 

 

 

 

 

 

  

 

 

 

  

 

 

    

 

 

 

 

 

 

 

 

  

  

  

  

 

 

  

 

Conway Township

Regular Meeting

July 16, 2019

7:00 p.m.

AGENDA

Call to Order and Pledge of Allegiance

Roll Call

Consent Agenda Approval

1 June 11 2019 Board Minutes. ,

2. Planning Commission Minutes

3. Zoning Administrator Report

4. Financial Report

5. Disbursements/Payroll Report/Budget Report

6. Cemetery Minutes

7 Credit Card Statement.

8.  Township Attorney Invoices

9. Hall Rental Report

10. Recreation Report

11. Fire Authority Minutes - none

12. Trustee Report - none

13. Supervisor Report – none

Approval of Board Meeting Agenda

Call to the Public

Communications

Old Business

New Business

14. Insurance Review

15 Cell Phone Service.

16. Records Retention

17. Computer Upgrades

18. Approval for Planning Commissioners to attend MTA Training 

19 Master Plan link to Cemeteries.

20. Board of Review Alternate

Board Member Discussion

Call to the Public

Adjournment 

 



 



These minutes are subject to approval at the July 16, 2019 meeting 
 
REGULAR MEETING 

 

June 11, 2019 

 

Supervisor Rife called the meeting to order at 7:00 p.m. with the pledge of allegiance to the American flag.  

Supervisor Rife called for a moment of silence in honor of the passing of Clerk Todd Anderson. 

Present:  Parsons, Rife, Grubb. Absent: Kreeger 

Motion to approve the consent agenda. Motion by Parsons. Support by Grubb. Motion approved. Included in the 

consent agenda: May 21, 2019 Board Minutes, Zoning Administrator Report, Financial Report, Disbursements/Payroll 

Report, Budget Report, Cemetery Committee Minutes, Credit Card Statement, Township Attorney invoice, Recreation 

Report. Trustee Report, Motion approved. 

Motion to approve the board agenda. Motion by Parsons. Support by Grubb. Motion approved.  

Kreeger arrived at 7:08. 

Deputy Clerk to investigate further document management options 

Cemetery Advisory Committee Chair Whitt presented certificates of appreciation to the Nogafsky children for helping 

place flags on the veteran’s graves.  

Motion to appoint Jeff Klein to the Cemetery Committee. Motion by Parsons. Support by Kreeger.  Motion approved. 

Motion to appoint Ed Adams to the Cemetery Advisory Committee. Motion by Parsons. Support by Kreeger.  Motion 

approved. 

Motion to collect summer taxes for 2019 for Fowlerville Schools. Motion by Parsons. Support by Kreeger. Motion 

approved. 

Motion to appoint Catherine Anderson as Clerk. Motion by Grubb. Support by Parsons. Motion approved.   

Anderson was duly sworn at 7:45 p.m. and seated. 

Motion to adjourn at 8:03. Motion by Kreeger. Support by Parsons. Motion approved. 

 

 

 

Catherine Anderson, Township Clerk     Elizabeth Whitt, Deputy Clerk 
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Attendees • Public:  Three attendees from the public. 

• Township Board Members:  Larry Parsons, Trustee present 

• Planning Commission Members present: George Pushies, Londa 
Horton, Mike Stock, Chuck Skwirsk, Keith Wasilenski. Caleb Jenkins 
absent. 

• Planning Commission Members absent: 1 

• Zoning Administrator, Todd Thomas, present 

• Attorney, Abby Cooper, present 

 

 

Call to Order and 

Pledge to Flag 

Chairperson Mike Stock called the Conway Township Planning Commission 
meeting to order at 7:00pm and led in the Pledge of Allegiance.  He called roll 
call. All present except for Caleb Jenkins.   

The next meeting is July 8, 2019 at 7:00pm. 

 

 

Minutes from last 

meeting 

Larry Parsons moved to approve the minutes of the May 13, 2019 meeting. 
Second by Keith Wasilenski. All in favor. Motion passed. 

 

Communications 
• Event barns are not accessory uses within ag districts, mentioned 

Mike Stock.  

• MTA - farmland, (part of open space preservation PA116), may be 
used for solar panels.   

• MTA – old public records cannot just be disposed. There is a process 
through the state in the Department of Technology Management and 
Budget you must go through.  

• Larry Parsons mentioned that we should no longer have a sign-in 
sheet. It may continue to be optional. Rick Kreeger mentioned unless 
attendees speak, it is not mandatory the attendees sign-in and they 
may be anonymous if they so choose.   

 

Call to the Public • Rick Kreeger asked for the rationale regarding Site Plan Reviews for 
the increase in number of copies and extending more days for 
reviews? 

 

Public Hearing • Opened Public Hearing at 7:12pm and Rick Kreeger mentioned he 
thought we didn’t need more copies for Site Plan Reviews. Dennis 
Bowdoin mentioned he thought the additional review copies were 
required. Mike Stock closed the Public Hearing at 7:14pm. 

 



       Conway Township Planning Commission Meeting Minutes 
June 10, 2019 

Conway Township Hall – 8015 N. Fowlerville Rd., Fowlerville, MI 

Agenda Items Discussed Actions to be 
Taken 

 

Submitted by:  Londa Horton, Secretary              6/10/19                                                                      Page 2 
 

 

Old Business • Send changes to the zoning ordinances on to the County Planning 
Office – Abby and Mike. Also, changes to zoning ordinances goes to 
surrounding townships, mentioned Dennis Bowdoin. Larry Parsons 
moved we recommend approval and forward ZO changes to the 
required agencies. Chuck Skwirsk second. All in favor. Motion 
passed. 

• Continue on with zoning revision discussion on things such as; 
wedding barns and solar panel size for structures and accessories – 
it’s a percentage of lot coverage for Locke township, for example. 
Solar panels are accessories. Todd Thomas recommended we 
secure a planning consultant for this issue as we would have to 
measure side and back area from the primary structure. This would 
require a mortgage survey. Let’s work with what we have, 
recommended Larry Parsons. We are currently at 1000 sq. ft. for the 
size of the solar panels. 

Abby and Mike to 
send changes to 
ZO to County 
Planning Office. 
Londa to send to 
surrounding 
townships. 

New Business 
• Todd Thomas gave the Zoning Administrator report. Seven land use 

permits were issued for this month.   

• George Pushies recommended the Split Committee take care of 

business at that level and not require applicants to come back before 

the Planning Commission. ZO 16.06a approvals need to be deemed 

at the Split Committee level. It was agreed that Abby Cooper needs 

to review verbiage and add it to the list of zoning changes.  

 

 

Abby to review 
verbiage of ZO 
16.06a 

Update from the 
Board and Split 
Committee 

Larry Parsons gave an update from the Township Board.   

• Clerk, Todd Anderson passed away.  

• Next Township Board meeting is June 11 at 7pm. 

Todd Thomas to give Property Split Committee updates going forward.  

 

 

Todd to give 
Property Split 
Committee 
updates 

Call to public -0-  

General 
Discussion 

The Planning Commission expresses their sincere condolences to the family 
of Todd Anderson.  

 

Adjournment Mike Stock made a motion to adjourn at 8:03pm.  Second by George 
Pushies. All in favor.  Motion passed.   
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Attendees • Public:  Two attendees from the public. 

• Township Board Members:  Larry Parsons, Trustee present 

• Planning Commission Members present: George Pushies, Londa 
Horton, Mike Stock, Keith Wasilenski, and Caleb Jenkins.  

• Planning Commission Members absent: Chuck Skwirsk. 

• Zoning Administrator, Todd Thomas, present. 

 

 

Call to Order and 

Pledge to Flag 

Chairperson Mike Stock called the Conway Township Planning 
Commission meeting to order at 7:00pm and led in the Pledge of 
Allegiance.  He called roll call. One absence: Chuck Skwirsk. 

The next meeting is August 12, 2019 at 7:00pm. 

 

 

Minutes from last 

meeting 

Larry Parsons moved to approve the minutes of the June 10, 2019 
meeting. Second by George Pushies. All in favor. Motion passed. 

 

Communications 
• “Hot topics” for the MTA training workshop is available, Mike Stock 

mentioned. Larry Parsons is to ask for blanket approval for this 
training at the next Board meeting. 

• Handy Township just created their solar ordinances, mentioned 
Larry Parsons. 

Larry Parsons to seek 
Board approval for 
Commissioners to 
attend the MTA 
training for upcoming 
“Hot Topics” 
workshop 

Call to the Public • Bob Carusi presented the Commissioners a paper outlining grants 
for the internet of $20 million available in under-served areas of 
the state.  

 

Old Business • Mike Stock signed first round of seven zoning revisions and it went 
to Livingston County Planning Commission.  

• Continued reviewing zoning revisions.  

o Wedding Barns – There is a Michigan Planner article on 
‘Protecting the Rural Character,’ by John Enos, our former 
Master Planner. It can also include new builds wedding 
barns, mentioned Mike Stock. It must be on a paved road 
and a certain distance from neighbors, commented Larry 
Parsons. Mike Stock to work with attorney, Abby Cooper, 
on some draft verbiage for wedding barns distinguishing 
between commercial use or personal use.  

o Article 6, section 6.06E pertaining to accessory buildings 
and structures then the number allowed is; 

▪ If 2 acres or less you are only allowed one 
attached garage or accessory building or structure 
and one detached garage or accessory building 

 

 

 

 

Mike Stock to work 
with Abby Cooper on 
draft verbiage for 
wedding barns and 
accessory structure 
percentages and 
definition of yard. 
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and structure. 

▪ If greater than two acres the number of accessory 
buildings and structures shall be regulated by the 
maximum coverage requirements of Section 
6.06(I) unless accessory buildings and structures 
are for active agricultural conduct and are eligible 
for an agricultural waiver under 6.06(f) 

▪ Section 6.06 (I) regarding maximum coverage. On 
all Residential zoned lots and Agricultural 
Residential zoned lots of greater than two acres, 
the combined square footage of all accessory 
buildings, structures and uses, excluding 
swimming pools, may occupy a maximum of 
twenty percent of the total yard area. 

▪ The percentage of lot coverage is what many 
townships are using, mentioned Mike Stock.   
Less than 2 acres – 30% of lot coverage and 
more than 2 acres is a 15% of lot coverage, for 
example in Deerfield township. Mike Stock to 
have Abby Cooper add it to her list of definitions.  
Section 6.06a is also mentioned. Todd Thomas 
commented to exclude swimming pools, for 
example.  Combine sections to make verbiage 
clearer, suggested George Pushies. Parcel area 
versus yard area needs to be discussed, 
commented Larry Parsons. Page 22 in Article 2 
defines yard, commented Mike Stock. 

New Business 
• Todd Thomas gave the Zoning Administrator report. He issued five 

land use permits and four were for new homes.  
 

 

Update from the 
Board and Split 
Committee 

Larry Parsons gave an update from the Township Board. 

 

Todd Thomas gave Property Split Committee update. 

 

 

 

Call to public Dennis Bowdoin commented that a wedding barn on M-52 had no 
requirement for bathroom facilities and they catered-in. They use port-a-
potties.  

 

General 
Discussion 

Larry Parsons informed Commission that Carlisle Wortman agreed to 
complete Cemetery Plan as part of the Master Plan. Dennis Bowdoin 
commented that the former Cemetery Committee had a fairly 
straightforward plan request to include in the Master Plan. 

 

 



 

 

 Conway Township 
8015 N. Fowlerville Road 
PO Box 1157 
Fowlerville MI 48836 

Phone 517-223-0358 
Fax 517-223-0533 
 
 
 
 
 
 
 

 
From: Todd Thomas   Conway Township Zoning Administrator 
 
To: Conway Township Board of Trustees 
 
Subject: Zoning Administrator report 
 
 
 
Land use permits issued   June 2019 
 
 
Hornberger    Sherwood rd.          L.U.P.  # 021-019                new home 
 
Trent              Fowlerville rd.        L.U.P. # 022-019                new home 
 
Farrard      7735 Chase lake rd.     L.U.P.  # 023-019           addition to home 
 
Cedar Brooke homes   lot #49       L.U.P.  # 024-019           new home att. garage 
 
Cedar Brooke homes   lot # 28/51  L.U.P.  # 025                 new home att.  garage 
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 07/03/19
 Conway Township

 Check Detail
 June 5 through July 3, 2019

Num Date Name Account Paid Amount

EFT 06/27/2019 DTE Energy 001.001 · Chase - General Fund

06/27/2019 265.920 · Utilities -194.97

-194.97

10870 06/05/2019 Applied Imaging 001.001 · Chase - General Fund

1348702 06/03/2019 265.930 · Equipment Maintenance -57.17

-57.17

10871 06/05/2019 Diana Lowe 001.001 · Chase - General Fund

06/04/2019 102.970 · Mileage -24.82

-24.82

10872 06/05/2019 Great Lakes Outdoor Solutions 001.001 · Chase - General Fund

270 06/03/2019 265.801 · Lawn Mowing -375.00

-375.00

10873 06/05/2019 NetSmart Plus 001.001 · Chase - General Fund

1347280 05/30/2019 265.859 · Internet & Phones -1,175.63

-1,175.63

10874 06/11/2019 Alchin's Disposal, Inc. 001.001 · Chase - General Fund

95000500 05/24/2019 265.935 · Building Maintenance -45.00

-45.00

10876 06/11/2019 Great Lakes Outdoor Solutions 001.001 · Chase - General Fund

276 06/11/2019 265.802 · Landscaping -1,200.00

-1,200.00

10877 06/25/2019 Econo Print 001.001 · Chase - General Fund

64158 06/25/2019 102.900 · Printing & Publishing -795.42

-795.42

10878 06/27/2019 Alchin's Disposal, Inc. 001.001 · Chase - General Fund

96005672 06/24/2019 265.935 · Building Maintenance -45.00

-45.00
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 07/03/19
 Conway Township

 Check Detail
 June 5 through July 3, 2019

10879 06/27/2019 Briggs Mechanical Inc 001.001 · Chase - General Fund

19814 05/28/2019 265.935 · Building Maintenance -426.00

-426.00

10880 07/02/2019 VOID 001.001 · Chase - General Fund

0.00

10881 06/27/2019 Elizabeth Whitt 001.001 · Chase - General Fund

June 06/27/2019 102.970 · Mileage -176.90

215.969 · Seminars & Workshops -768.15

-945.05

10882 07/02/2019 Applied Imaging 001.001 · Chase - General Fund

1364777 07/01/2019 265.930 · Equipment Maintenance -57.17

-57.17

10883 07/02/2019 Cardmember Service 001.001 · Chase - General Fund

525-624 06/24/2019 265.859 · Internet & Phones -376.80

215.969 · Seminars & Workshops -138.74

102.726 · Supplies -25.71

-541.25

10884 07/02/2019 Econo Print 001.001 · Chase - General Fund

64158b 06/25/2019 102.900 · Printing & Publishing -534.36

-534.36

10885 07/02/2019 Great Lakes Outdoor Solutions 001.001 · Chase - General Fund

283 06/28/2019 265.801 · Lawn Mowing -300.00

-300.00

10886 07/02/2019 NetSmart Plus 001.001 · Chase - General Fund

1364656 06/28/2019 265.859 · Internet & Phones -1,175.63

-1,175.63

10887 07/02/2019 Surf  Air Wireless 001.001 · Chase - General Fund

203673 07/01/2019 265.859 · Internet & Phones -54.95
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-54.95

-7,947.42
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Cemetery Committee  

Meeting Minutes 

June 15, 2019 

 

 

Present:  Liz Whitt, Ed Dams, Lauren Adams, Gary Klein, Jeff Klein 

 

The committee met at the Antrim Cemetery at 9:00 a.m. and finished cataloging the graves.  

The next meeting is July 20 at 9:00 a.m. at the Coughran Cemetery. 

 

 

 

Liz Whitt 

Cemetery Committee Chair  





CONWAY TOWNSHIP HALL RENTAL REPORT 

 

June 22, 2019 from 9:00 a.m. to 5:00 p.m. – Graduation 

Steven Redinger 

6728 Hayner Rd 

 

June 30, 2019 from 10:00 a.m. to 5:00 p.m. – Baby Shower 

Patricia Donal 

8300 Allen Road 

 



































CONWAY TOWNSHIP 

Policy No. 16 

Records Retention 

 

I. PURPOSE  
  

To adopt General Schedule #10 as the Township’s Record Retention Schedule. 
  
II. INFORMATION  
  

The Township currently does not have an adopted Records 
Retention/Destruction Schedule.    
 
General Schedule #10 was approved by the Michigan State Administrative Board 
in 1997 and most recently updated in 2014. 
 
The Township has been following the guidelines in the Records Retention 
Schedule #10 for purging and destroying records. 

 











General Schedule #10 – Michigan Townships 

(Approved 7/1/1997, updated 2009, 2014)  

 

RECORD TITLE DESCRIPTION RETENTION PERIOD MCL (if applicable) 

The records scheduled for destruction as they reach the age specified herein are certified to be no longer required for the effective operation of the agency; to 

have no further legal, administrative, or fiscal value to the agency, and are no longer required to protect the rights of the individual or the public. Legal 

counsel has advised the agency as to legal value. 

Accounting Department has been replaced by General Schedule #31--Local Government Financial Records 

    

Building Department 

Aerial Photos  Permanent  

Application for Construction  Life of structure plus 7 years 600.5807(8) 

Architectural Plans  Permanent  

Building Plans, commercial  Permanent  

Building Plans, non-

commercial 

 Life of structure plus 7 years  

Certificate of Occupancy  Life of structure plus 7 years  

Licensing Certificates of Inspectors or 

Contractors 

 Permanent  

Master Plan  Permanent  

Permits and Construction Applications  Life of structure plus 7 years  

Reports (inspector)  Life of structure plus 7 years  

http://www.michigan.gov/documents/hal/mhc_rm_gs31_275199_7.pdf


General Schedule #10 – Michigan Townships 

(Approved 7/1/1997, updated 2009, 2014)  

Site Plans  Permanent  

Cemetery Department has been replaced by General Schedule #32--Local Government Parks and Recreation Departments 

    

Clerk’s Office has been replaced by General Schedule #25--Township Clerks 

    

Elections Department has been replaced by General Schedule #23--Elections Records 

    

Fire Department has been replaced by General Schedule #18--Local Fire and Ambulance Departments 

    

Human Resources/Personnel has been replaced by General Schedule #26--Local Government Human Resources 

    

Ordinance Enforcement 

Complaints (general) Written 7 years 600.5807(8) 

Court Cases (closed) Includes repeat offenders record. 7 years 600.5807(8) 

Court Cases (open) Cases pending in court. 7 years after resolution 600.5807(8) 

Ordinances  Permanent 4l.185 

http://www.michigan.gov/documents/dmb/rms_gs32_319363_7.pdf
http://www.michigan.gov/documents/hal/mhc_rm_gs25_240549_7.pdf
http://www.michigan.gov/documents/hal/mhc_rm_gs23_212716_7.pdf
http://www.michigan.gov/documents/hal/mhc_rm_gs18_189463_7.pdf
http://www.michigan.gov/documents/hal/mhc_rm_gs26_253844_7.pdf


General Schedule #10 – Michigan Townships 

(Approved 7/1/1997, updated 2009, 2014)  

Parks & Recreation has been replaced by General Schedule #32--Local Government Parks and Recreation Departments 

    

Planning/Zoning 

Permits Applications for variances, supporting 

documents 

Permanent  

Rezoning Applications  10 years  

Site Plans  Permanent  

Subdivision Plans  Permanent  

Zoning Amendment Files  Permanent 125.279 

Zoning Board and ZBA minutes  Permanent 41.185; 125.281 

Zoning Maps  Permanent  

Zoning Ordinances  Permanent 41.185 

Police Department has been replaced by General Schedule #11--Local Law Enforcement Agencies 

    

Public Works Department 

Agreements - construction  Completion plus 7 years 600.5807(8) 

Agreements - water and sewer franchise  Permanent  

http://www.michigan.gov/documents/dmb/rms_gs32_319363_7.pdf
http://www.michigan.gov/documents/hal_mhc_rms_local_gs11_132666_7.pdf


General Schedule #10 – Michigan Townships 

(Approved 7/1/1997, updated 2009, 2014)  

Agreements - water and sewer hookup  Permanent  

Arrears Report  5 years 123.162 

Claims Record  Permanent  

Complaint Forms  4 years after complaint 600.5805(8) 

Compliance Orders  Permanent  

Cross Connection Reports Safe Drinking Water Act Compliance 10 years Safe Drinking Water Act 

Debt Service Report  5 years  

Easement Forms  Permanent  

Hydrant Permits  4 years 600.5805(9) 

Maintenance Log Equipment repairs Life of equipment plus 7 years 600.5807(8) 

Material Safety Data Sheets  4 years from report or from 

subsequent changes 
 

Meter Replacement File  Until replaced plus 4 years 600.5805(9) 

MISS DIG Reports  Permanent  

Policies - Administrative  Permanent  

Pumpage Reports MDCH reports required 10 years  

Safety Training Reports  Permanent 14.32 



General Schedule #10 – Michigan Townships 

(Approved 7/1/1997, updated 2009, 2014)  

Sewer Inspection Files  Permanent  

Sewer Violations  7 years 600.5813 

Specifications for Sewer Projects  Permanent  

Tap & Meter Cards  Permanent  

Tap Reports  7 years  

Vehicle Repair Log  Ownership plus 7 years 600.5807(8) 

Water Service Control File  Permanent  

Supervisor/Assessing Department 

Assessment Increase Notices  3 years 211.24c 

Assessment Roll Real and personal.  If 19th century assessment 
rolls, contact Michigan Historical Center. 

7 years after certified  

Assessment Roll Special assessment 3 years after payment in full 211.67a; 554.709 

Field Sheets/ “Property Cards” Record cards Permanent  

Forms (various assessment) Assessed values, tax levy and tax spreads (“L” 
forms for State Tax Commission) 

7 years  

Hardship Exemption Policies  Permanent  

Homestead Affidavits  3 years after termination  

I F E Certificates (IFT’s)  3 years after expiration  and 
payment 

 



General Schedule #10 – Michigan Townships 

(Approved 7/1/1997, updated 2009, 2014)  

Land Division Applications  Permanent  

Mylar Subdivision Maps  Permanent  

Personal Property Statements  3 years after payment 211.23 

Plat Maps  Permanent  

Real Property Transfer Statements  3 years after new transfer  

Tax Tribunal Appeals Records  7 years after decision of 
Tribunal or court 

 

Treasurer’s Department has been replaced by General Schedule #29--Township Treasurers 

    

 
 
 

http://www.michigan.gov/documents/hal/mhc_rm_gs29_291569_7.pdf


   

   

Conway Township 

Business Technology Review 

 

June 25, 2019 

 

 

Applied Imaging NetSmart 

5555 Glenwood Hills Pkwy 

Grand Rapids, MI 
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Overall Score 

  Desktops  Servers 

99 
 

Metric Score 

Endpoint 
Protection 

100 

Patches N/A 

Warranty 20 
 

Metric Score 

Endpoint 
Protection 

100 

Availability 100 

Patches N/A 

Warranty 100 
 

Site Summary 

 System Management 

o 1 Server(s) 

o 10 Desktop(s) 

o 0 Mobile Device(s) 

o 0 Other Managed Device(s) 

 0 Microsoft Windows security patches installed 

 0 Microsoft Windows security patches are under review 

 0 Third Party patches installed 

 10 of 11 machines are up-to-date on endpoint protection definitions 

 9 Desktop(s) protected with Webroot 

 1 Server(s) protected with Webroot 
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Server Operating Systems: Number of Machines 

 

Server Availability: Monthly Averages 
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Server Utilization: Per Server 
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Server Utilization: Disk Space Per Volume 

 

Server Endpoint Protection Definitions: Monthly Status 
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Server: Threats Removed (Beta) 

System Name Friendly Name IP Address Total 1 2 3 4 5 6 7 8 9 
1
0 

1
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1
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1
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1
4 

1
5 

1
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2
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2
3 

2
4 

2
5 

2
6 

2
7 

2
8 

2
9 

3
0 

SERV2015 SERV2015 192.168.0.7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
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Desktop Operating Systems: Number of Machines 

 

Desktop Endpoint Protection Definitions: Monthly Status 

 

Win7
7

Win10 v1803
2

Win8
1
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Desktop: Threats Removed (Beta) 

System Name Friendly Name IP Address Total 1 2 3 4 5 6 7 8 9 
1
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2
8 

2
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3
0 

CT-PC11 Diana 192.168.0.182 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

CT-PC2A 
Todd Anderson - 
Debra 

192.168.0.19 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

CT-PC4A Stage Room 192.168.2.135 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

CT-PC8 Todd Thomas 192.168.0.197 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

CT-PC9 Reception 192.168.0.184 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

CT15-PC5 Debra 192.168.0.167 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

CT15-PC6 Karen 192.168.0.170 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

CT15-PC7 Liz 192.168.0.165 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

CT18-PC12 Mike Rife 192.168.0.209 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
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Desktop Warranty: Expired / Expiring 

Resource Name Ship Date Service Tag Provider Description Expiry Date Warranty Status 

CT-PC9 1900-01-01 MXL036119S Base Warranty  2013-10-08 Expired 

CT-PC8 1900-01-01 MXL11519QD Base Warranty  2014-05-10 Expired 

CT15-PC5 1900-01-01 2UA51128PF Base Warranty  2018-04-12 Expired 

CT15-PC6 1900-01-01 2UA51128LY Base Warranty  2018-04-12 Expired 

CT-PC10 1900-01-01 MXL2101VH4 Base Warranty  2015-04-02 Expired 

CT-PC2A 1900-01-01 MXL3100HT5 Base Warranty  2016-03-31 Expired 

CT15-PC7 1900-01-01 2UA51128Q6 Base Warranty  2018-04-12 Expired 

CT-PC4A 1900-01-01 MXL4030P3W Base Warranty  2017-02-07 Expired 

 

Projects: 

 Upgrade or replace remaining Windows 7 & Windows 8 workstations 
 Upgrade option – if hardware will support Windows 10 - $250 per workstation 
 Concerns: Hardware is out of warranty 
 
 Budget $6,174 for workstation replacements only.  Can be Capex or Opex (HaaS) based.   

 
Additional pricing: 

o Workstation - $729 and up  
o Laptop - $1,659 and up 
o Wireless Mouse & Keyboard - $45 
o 24” Monitor - $167 
o Includes 3-year manufacturer support subscription on hardware 
o $300 labor per new workstation to configure and install computer, connect to network, 

transfer data from existing computer, and configure Outlook 
 
 

 Office 365 Product Subscriptions Licenses expire on Friday, July 19, 2019: 
 

 Office 365 Business Essentials 1 license 5 of 5 
 Account information Company name: Conway Township Domain: conwaytownship.com 

Be sure to turn on recurring billing or work with your Partner to automatically renew these 
subscriptions.  
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Explanation of Charts 

Overall Score 

Overall Score Description 

 95 – 100 Excellent  

90 - 94 Good 

 80 - 89 Fair 

50 – 79 Poor 

0 – 49 Failing 
 

 

 

Utilization Score Description 

0-50% 100 Excellent  

51-60% 80 Good 

61-70% 60 Fair 

71-80% 40 Poor 

81-90% 20 
Consider 
Upgrade 

91-100% 0 
Upgrade 
Needed 

 

Scores for Overall Score and Utilization are mapped according to the tables above. 

 Overall Score is calculated as a weighted average of all other scores. Weights are assigned from 
highest to lowest in the following order: Server Availability, Server Patches, Desktop Patches, Server 
Disk Utilization, Desktop Endpoint Protection, Server Endpoint Protection, Server CPU Utilization, 
Server Memory Utilization, Server Warranty, Desktop Warranty, Desktop Disk Space and Desktop 
Temporary Files. 

 Utilization scores are calculated as an average of daily values over the month. 

The Availability score is calculated as an average percentage for the month across all servers. 

Disk space score is calculated as a percentage of desktops that have a low disk space issue out of total 
desktop machines. 

Scores for Endpoint Protection, Patches, and Warranty are calculated as a percentage of up to date or 
active machines out of total machines. 

Scores for Temporary Files are calculated as a percentage of agents that successfully executed cleanups out 
of total active agents. 

Operating System Distribution 

Operating Systems are abbreviated as follows: 

 WinNT: Microsoft Windows NT 
 WinXP: Microsoft Windows XP 
 Win2003: Microsoft Windows 2003 
 Vista: Microsoft Windows Vista 
 Win2008: Microsoft Windows 2008 
 Win7: Microsoft Windows 7 
 Win10: Microsoft Windows 10 
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 Win2011: Microsoft Windows 2011 
 Win8: Microsoft Windows 8 
 Mac10.6: Macintosh OS X 10.6 (Snow Leopard) 
 Mac10.7: Macintosh OS X 10.7 (Lion) 
 Mac10.8: Macintosh OS X 10.8 (Mountain Lion) 

 

Microsoft Windows Security Summary 

Patch data included in this report only reflects whitelisted Microsoft Windows security patches that have been 
approved for deployment. This report does not include data for patches of other Microsoft applications, or non-
Microsoft patches. 

Patches are shown as installed only after they have been deployed and if required, after the machine has been 
rebooted. 

Warranty Summary 

Warranty information is currently available for major manufacturers like HP, Dell, Lenovo, IBM, Toshiba, ACER 
and Apple. Warranty status will reflect “Data not available” for all other manufacturers. 

Threats Removed 
 
The counts displayed in the Threats Removed table represent the number of files classified as threats and 
quarantined each day by Webroot Endpoint Protection. 

Definition of Terms 

 Endpoint Protection Definition: A method used to identify, prevent, and remove viruses. A high 
number of out of date endpoint protection definitions could mean that your machines are at risk for 
security breach. 

 Availability: A measure of how much time your servers were available on the network. A lower 
percentage indicates that you experienced more downtime. 

 CPU Utilization: A measure of how hard your machines are working. The higher the percentage, the 
harder your machine is working. 

 Disk Space / Disk Utilization: A measure of available storage space on a machine. When usage is 
high, there is less space for you to store files, and processing efficiency can be negatively affected. 

 Memory Utilization: A measure of how much memory a machine uses in its operation. The higher the 
percentage, the harder your machine is working.  

 Patches: Software designed to fix or update a computer program, such as to fix security vulnerabilities. 

 Temporary Files: Files used by computer programs during operation. A large amount of temporary files 
left on a machine can slow down its performance. 

 Warranty: A manufacturer agreement that covers the cost to repair or replace items if within a specified 
time period. After the warranty expires on a machine, you are responsible for all costs associated with its 
repair or replacement. 
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